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Historically Proven Principle

L

| learned that good judgment comes from
experience and that experience grows out
of mistakes."

-- Omar Bradley, 4 Star U.S. Army General



Inter-Municipal Development Plan

“Speed Bumps”’

L

* Confusion & Conflict

* Competition

* Contention

* Confrontation & Combat
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Too often we enjoy the comfort of

opinion without the discomfort of
thought.”

-- John F. Kennedy, 35th U.S. President



Inter-Municipal Development Plan

“Speed Bumps”’

L

* Confusion & Conflict

* Competition

* Contention

* Confrontation & Combat



Foundations for Successful IDP’s:

L

* Communication

* Coordination

* Cooperation

* Collaboration

* Courage & Commitment



Communication

\
= Referrals
= |nvitations & Notices
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The single biggest problem in
communication is the illusion that it
has taken place.”

-- George Bernard Shaw, Irish writer



Communication

S e

= Referrals
= |nvitations & Notices

Coordination

= Collision of Efforts, Values & Visions



Cooperation

R —

= Municipal Boundaries & Annexations
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Growth is never by mere chance; it
IS the result of forces working
together.”

- J.C. Penney, enfrepreneur



Cooperation

L

= Municipal Boundaries & Annexations

Collaboration

= Horse Thieves and Visions of Grandeur



The Battlefield
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Red Deer

300,000
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How to find a way out?

L

* Unique Process ... Never Tried Before
* Process Led to Draft Agreement

* Planners + Council to Council Finalize
Agreement

* |ssue Specific IDP to address City/County
ISSues






Key's To Process,

Bl & Plan

* Face to Face Communication;

* Clear the Air

* Staff & Counclil at the Table

* Build Relationships to Build Trust
* Time IS Your Friend or Enemy



What Is different about this
IDP

\\

* 10 Year Commitment with Annual Review

* Growth areas for City and County.

+ Joint Review of Applications in City Growth Area
+ Joint ASP’s, Projects & Studies

* Dispute Resolution Process — 75 days max.

* Very Long Term Annexation (100 yrs.) Supported
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Red Deer

300,000




‘\

* Monthly Review Committee Communication
* Servicing Initiatives Coordinated

* Cooperation on Delegation of Development
Authority to City in City Growth Areas =

* Certainty in Land Use & Future Boundaries
* Fiscally Responsible Use of Staff
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Courage is being scared to death and saddling up
anyway.” -- John Wayne
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* Harry Harker, FCIP, RPP
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