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“The County of Grande Prairie's vision (s to focus
on residents' quality of life and diversity of
opportunity while enabling success through

cooperation and progressive leadership.”
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Presentation Outline

 Purpose

* Project Approach

* Baseline Analysis

* Expert Input

* Evaluating Growth Options

* Lessons Learned




Purpose & Desired Outcomes

“The purpose of the Growth and Economic
Development Strategy was to effectively plan to
integrate growth management and economic
development in a manner that provides the necessary
infrastructure and services to attract business over the
next 50 years.”



NTS 94A

City/of Fort
St. John

52)

NTS 93P

29,

Town of
Tumbler
Ridge

NTS 931

/lh Columbiqg

97|

City of
Dawson
Creek

52

-y

B

e

Alberta

COUNTY OF|NORTHERN &
CLEAR HILLS COUNTY LIGHETS & )
L 730 % o
e 986
(]
737 743 688
585 Cardial L ake Town of
1 Peace River
s 585
4 own of
= rims|
S35 737 o
0( D NORTHERN SUNRISE
652 2
B8] * \O° COUNTY
Town of Fairview @\‘oeé 583
725 M.D. OF ()
FAIRVIEW | % #7 SR
551 No. 136 o &l ! |
19 727 e ] LS
A5k N ‘{Q‘ = M.D. OF SPIRIT Ta
~ ¥ £—F" RIVER No. 133 ﬁ i
Village of* -
Rycroft
Town of 4 | | @ 2 e
Spirit River - M __ <
= 4 A
SADDLE HILLS COUNTY 731 2 = | |
| BIRCH HILLS COUNTY
- Winaosmy
GIh) - Lake =
677 679 -
i ] M.D. OF SMOKY 49
RIVER No. 130 5
& Valhalla 676 | A A
Centre ) La Glace
Teepee N | | Town of
it i S VillageJof Lfg(/fiM Gz = i w EEE I ! & High Prairie
Horse Lake Hythe Town of i
First Natign 0/ 2 575 Sexsmith a3 o = o
Clairmont o S 747 749
671 N
P & b o ces N EAST PRRIRIE
Town of |Saskatoon $ IS
Beaverlodge Lake = ¢
J City of 3 @ | | SETTLEMENT
) Halcourt Huallen [ Grande N 4
Rio Grande Town of Dimsdale Prairie ez
Wembley Wedgenod Vi -
669
Elmworth
65 Town of Ly
" Valleyvi
S o aleyview || BIG LAKES
N 6es F COUNTY
43
. ;
EY L
40 %
=
M.D. OF GREENVIEW No. 16
Town of

Fox Creek

Growth & Economic

County of Grande
Prairie No. 1, Alberta

Legend
Primary Highway
Secondary Highway
M.D. / County Boundary
L] Hamlet
C >  WaterBody

Development Strategy @

~a



Holistic Integrated Multl d|SC|pI|nary
Approach

Armin Preiksaitis
Principal + Project Manager

L
“parioplan TESSELLATE ING soaust | oo —— @Y 3Pikas
Land Use Planning Economic Development Infrastructure Online Engagement
Project Management Climate Change

Public Engagement &
Communication

1S Mapping,/ Drafting 6

—

Environment
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Project Approach

August - October August - November November 2016 - May 2017 -
2016 2016 April 2017 March 2018

Phase 2- Baseline Analysis/ Phase 3- Scenarios for the

Fhase 1- Froject Initiation Opportunities & Constraints Future

Work Program




TECHNIQUES LEVEL ON |IAP? SPECTRUM

TECHNIQUES LEVEL ON |IAP? SPECTRUM

o
J

Project Backgrounder/
Media Release

Inform )

Launch Project Website
and Social Media Tools-
main place to obtain
information, gather
feedback and post
public events

Inform )

Launch Civicly Engage-
ment Platform- Use Civicly
as an online platform to
engage stakeholders and
other key documents for
information or which

require feedback
Inform/Consult/
Involve/Collaborate
Letters to Urban

Municipalities, Lake Horse
First Nations and key

stakeholders to engage
them in the planning
process to identify what
they see as issues and
oppotunities

Inform/Consult/
Involve

Key Personnel Interviews

with industry
Inform/Consult/
Involve

Survey Distribution +
Collection of Data- To
collect household and

industry information
where secondary data
sources are unavailable,

such as home/work
patterns

Inform/Consult/
Involve

TECHNIQUES LEVEL ON |AP? SPECTRUM

Challenge Dialogue
System (CDS)- a paper

to identify key
challenges and gather

feedback
Inform/Consult/
Involve/Collaborate

Symposium A- Series of
“talk”
Pre-recorded talkl Energy
Pre-recorded talk 2 Forestry
Pre-recorded talk 3
Agriculture
Pre-recorded talk 4 Tourism

Involve/Consult
Workshop #1-

Assess possible future scenari-
os and validate existing
vision, goals and values of

the Strategy
Eﬂvolve/ColloboroTe)
Symposium B-

Symposium will have a
local focus where key
trends of industries will be

discussed
[ Inform/Consult ]
Workshop #2-

Refine and select preferred

scenarios based on the
previous workshop and

symposium

(nvolve/Coloboro‘r§




A Changing World...
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Drivers of Change

* Environment
* Emissions
* Preparing for economic opportunities

* Resiliency, blending funding opportunities to repurpose

existing and invest in new infrastructure
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Baseline Analysis

—{-’J Report Structure

Baseline Analysis 2017 leqislati
Growth And Economic Development Strategy eg IS at Ion
- CountyofGrand Prairie No.1.

Part 1: Contains the purpose, approach, report structure, enabling

e Part 2: Economics, demographic profile and growth projections
e Part 3: Environmental considerations and land use patterns

o Part 4: Physical infrastructure

e Part 5: Social infrastructure

o Part 6: Conclusions

-
épanoplan ‘ i B | TESQZLE INC.
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Utility Infrastructure
Water & Wastewater

1. Natural
Subregions

2. Agricultural
Lands

3. Bird Habitats
4. Population

5. Existing Land
Use

6. Parks and
Recreation

7. Schools
8. Infrastructure
9. Transportation

Baseline Analysis
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Baseline Analysis

Infrastructure in existing Urban Centres Cellular and internet connectivity

« Water and Wastewater

« Schools Most productive agricultural land around City of
« Health Facilities Grande Prairie

Regional transportation network Important Wildlife Zones and Environmental
 Rail Sensitive Areas

* Highways

« County Roadways Aging infrastructure and limited ability to expand
« Airport water/wastewater services in rural areas

Access to Indoor and Outdoor Parks and Seniors Housing (large waitlist)

Recreational Facilities

Intermunicipal Collaboration
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Infrastructure Resiliency

(INTEGRATIVE RESILIENCY PROCESS )

sustainable  climate change disaster risks

development adaptation reduction ¢ Mitigate factors
| contributing to climate
knowledge social demand chan ge
o exposure & . .
~S 4~ vulnerability « Adaptation strategies for

future infrastructure

* Emergency Preparedness

facility and knowledge infrastructure
land use sharing planning and
planning design
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Infrastructure Resiliency

» Mitigation Factors

* local materials, energy, water conservation, protect
tree stands, reduce run-off (softscape)

 Adaptation

» Redundant water supply, increased level of service
(run-off), improved pavement structures

* Emergency Response

» Back-up power, ERP, Regional Response, Fire-smart,

e Remote access @
—



Stakeholder Engagement

* Vision building session

* Inter municipal workshops

 Focus group — chamber of

Commerce

» Stake

* Socla

nolder interviews

media

* Open houses

* Symposium
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Symposium- Setting the Direction Together
May 2017

HEALTH
AGRICULTURE ENERGY ENERGY TOURISM TOURISM LEARNING HEALTH ECONOMIC

INNOVATION IMPACT

Q A

Jerry Bouma Susan Tracey Christt?pher Bruce Rutley Kelly Kuz Cindy Park
Targett Fairburn Desjardins Smith
Principal, PhD Pag, RN, BScN, Chamber of
Toma & VP Seven VP, Cenovus, Industry Manager, Director, MN, Director Commerce
Bouma Generations Chair, Alberta Development Cooperative Grande Clinical
Innovates Manager for Marketing, Prairie Operations,
the North for Northern Regional AHS,
Travel Alberta Alberta + College Northern
Edmonton, Research and Region
Travel Alberta Innovation

Participation from leaders from the energy, agriculture, forestry, technology and service sector.



Agriculture:

* maximizing productive lands
* access to markets

» value-added opportunities

Energy:

* minimize land + ecological impacts from
development

* cost competitive business environment

 attraction, training and retention of talent

« upgrading + alternative power generation

Tourism:

« Marketing for dark sky, industry,
agriculture, outdoor and paleontological
tourism experiences.

R
Expert Input

Learning:

Secure regional degree granting capacity
for colleges

help retain learners

build stronger applied research capacity
with industry

Health:

regional recreational master plan
promote healthy lifestyles to improve
community wellness

focus health delivery closer to residents
attract and retain clinical talent



Economic Development Opportunities

Energy

Traditional
development

Petrochemical
cluster

Partial
upgrading

Geothermal

Agriculture

Traditional
farming and
livestock

Value-Added

Farmland
preservation

Local market

Forestry

Traditional
timber
operations

BioProducts

Market
Diversification

Tourism

Design
Experiences

Outdoor
experiences

Museum

Increasing # of
operators

Education

Tailored
learning

Contracted R&D

Internships and
Apprenticeships

Health

Physician
admission rights
in hospital

Homecare

Community
Care

Other

Service
Automation

Transportation
and Logistics

Retail and
Commercial
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Growth Options

Three growth options:
* Nodal

* Direct growth in and around the urban
municipalities and growth hamlets

 Concentrated

* Direct growth to only the growth hamlets
* Dispersed

* Direct growth to stable and growing hamlets

* Country residential development dispersed
throughout the County



GAP Analysis
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“ Water Upgrades Sewer Upgrades

Water supply and Treatment Upgrades, Mercer Hill Wastewater Treatment Upgrades,
Clairmont* Reservoir, New transmission line from Grande Prairie, Regional Liftstation and Forcemain to

Extension to east. GP

Booster station upgrade, Reservoir and Pumphouse

Sexsmith Fringe* Lagoon Expansion

Expansion

North of Sexsmith (Area A)* | Water Pipeline from Sexsmith, Reservoir and Pumphouse | No municipal service

Bezanson Waterline from Grande Prairie Lagoon Expansion

Grande Prairie Fringe (Area B)*  Water supply from Grande Prairie Sewer Service from Grande Prairie

Water pipeline from Grande Prairie, Reservoir and

Dimsdale No municipal service
Pumphouse
Wembley Fringe* Water pipeline from Grande Prairie, Reservoir and Lagoon Expansion
Pumphouse
Beaverlodge Fringe* Water pipeline from Grande Prairie, Reservoir and Lagoon Expansion
Pumphouse
Hythe Fringe* Water pipeline from Grande Prairie, Reservoir and Lagoon Expansion
Pumphouse
Saskatoon Mountain (Area C) | No municipal service No municipal service
LaGlace Water Treatment Plant and Distribution System Lagoon Expansion
Teepee Cretle-lk‘,]a\ﬁ::alla Centre, Maintain Existing service Maintain Existing service

Farms No municipal service No municipal service



—
Choosing a Preferred Growth Management

Strategy
S clatoncriern | Scoring

Nodal Balanced Concentrated
1 Transportation Infrastructure Cost 2 1 3
2 Cost of Providing Utility Infrastructure 3 2 1
3 Environmental Protection 2 1 3
4 Preservation of Agricultural Lands 2 1 3
5 Access to Community Services 3 2 1
6 Promote Contiguous Development 2 1 3
7 Building Socially Sustainable Communities 2 3 1
8 Housing Choice 2 3 1
9 Minimize Land Use Conflicts 2 3 1
10 Support Quality of Life Options 2 3 1
11 Support Business Development 2 3 1
12, Diversity of Land for Commercial/Industrial Expansion 2 3 1
13 Community/Political acceptance 2 3 1
14 Ease of Implementation 2 3 1
TOTAL SCORE 28 32 22
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Balanced -
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Legend
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Implementation

22 Initiatives:

* Growth Management

* Provision of Infrastructure
e Economic Development
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Lessons Learned

1. There is value in taking a holistic integrated multi-disciplinary approach.
Reliable data for fact based decision making.

Effective stakeholder consultation, using various methods.

> woN

Work closely with Council members in engaging stakeholders — they have a relationship
with residents and businesses.

o

Aligning plans and policies.
6. The power of partnerships.

7. Do not underestimate the value of social infrastructure in attracting and maintaining
skilled workforce.

8. Build on local assets.
9. Having shovel ready lands for industrial and commercial development.

10. Have a detailed implementation process tied to budget commitments. 6

—



Questions?

Marcelo Figueira, MCIP, RPP
figueiram@ae.ca

500, 9888 Jasper Avenue,
Edmonton, AB T5J 5C6
Tel: 780.451.7666
WWW.ae.ca

The complete Strategy can be found here: https://www.countygp.ab.ca/EN/main/departments/economic-
development/growth-and-economic-development-strategy.html
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Legend
Sports Facility (Basketball, Baseball, etc.)

Campground/Picnic Area

Fair / Exhibition / Rodeo Grounds

Golf Course Facility

ea@ae

Ice Rink

Y Park: Municipal

(%) Park: Provincial

@ Philip J. Currie Dinosaur Museum
&  Playground/Spray Park

> Racetrack/Drag Strip

Ski Area/Ski Resort
I Horse Lake First Nations Reserve
[ urban Municipality

o Hamlet/Unincorporated

Primary Highway

Secondary Highway

L-_-_-' County of Grande Prairie

Parks &
Recreation
Facilities
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e Peace Wapiti School Division No. 76

6 Charter School
9 School District No. 27

I Horse Lake First Nations Reserve

[ Urban Municipality

] Hamlet/Unincorporated

Primary Highway

Secondary Highway

L ™™™ County of Grande Prairie

| PP

Schools




