Developing Affordable Rural Housing
as a Standard

CPAA 2019
Monday, April 2912019
Session 2A -- 4:15pm 10 5:00 pm

SUSTAINABLE
HOUSING
INITIATIVE




THE ALBERTA
RURAL

' DEVELOPMENT
'NETWORK
' (ARDN)

The ARDN uses the combined
expertise of Alberta’s post-
secondary institutions to support
rural development in Alberta and to
help communities grow through
research & learning

We act as a project facilitator by:

« Providing innovative solutions
« Supporting new partnerships
« Leveraging existing resources
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Create a model for developing affordable housing

Redefining how people think, feel about, and create affordable housing

Supporting communities in their effort to build affordable housing that will

be financially sustainable
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OUR PROCESS

Phase 1
Pre-Development Feasibility Module

Phase 2
Design Module

Phase 3
gml NPT A Securing Funding & Financing
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COMMUNITIES WE HAVE WORKED
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PHASE 1
PRE-DEVELOPMENT FEASIBILITY MODULE
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 Assist with developing an affordable
housing project strategy

* Conduct a project-specific analysis
of need and demand
e Conduct a community consultation

on the challenges & opportunities
regarding affordable housing

* Conduct a financial feasibility study
which includes:

* A preliminary market analysis to
understand the revenue

* Preliminary soft and hard costs
and proforma

* Develop a business case
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Year 1 to 10 Proforma

Revenue

Residential Revenues
Potential Gross Income (PGlI)

Vacancy Loss : Res. Revenues
Vacancy Loss : Bad Debts

Total Vacancy Loss

Effective Gross Income (EGI)

Operating Expense

Taxes

Insurance

Utilities

Maintenance & Repairs
Superintendent
Management Fees
General & Admin.
Replacement Reserve
Housekeeping
Advertising & Promotion
Garbage / Snow / Landscaping
Property Manager

Total Expenses

Total Expenses as %of EGI

Total Expenses as %of PGI

Res. Net Operating Income (NOI)

Annual Debt Payment $

Debt Coverage Ratio (DCR)

Cash How $

Asset Value

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
$ 437,660.67 | $ 448602.19 | $ 459,817.24 | $ 47131267 |$ 483,005.49 | $ 495172.88 |$ 507,552.20 | $ 520,241.00 | $ 533247.03|$ 546,578.20
$ 437,660.67 [$ 448602.19 [$ 45981724 [$ 47131267 [$ 483,095.49 [$ 49517288 [$ 507,552.20 [ $ 520,241.00 [$ 533247.03[$ 546,578.20
$ (20,289.95)|$ (20797203 (21317.13)| $ (21.850.06)| $ (2239631 s (22.956.21)| $ (23530.12)| $ (24,11837)|$ (24721.33)$ (25,339.37)
$ (656491 $ (672003 s  (6,897.26)| $  (7.060.69)| $  (7.246.43)|$ (7.42759)|$ (761328)|$ (7.80362)|$ (7.998.71)|$  (8,198.67)
$ (26854.86) 3 (2752623)| s (2821439 $ (28919.75) 3 (29.64274)|$ (3038381 (31,143.40)| s (31,921.99)| s (32,72004)| $ (33,538.04)
$ 41080581 |3 42107596 | $ 431,602.85|$ 44239293 s 45345275 |$ 46478007 s 47640879 |$ 488319013 50052699 | 513,040.16
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 888000|$ 910200|$ 932955|$ 956279|$ 980186 |$ 10046.90|$ 1029808 |$ 1055553 |$ 1081942 |$  11,089.90
$ 2220000|$ 2275500|$% 2332388|$ 2390697 |$% 2450465|$ 2511726 |$ 2574519|$ 2638882 |$ 2704854 |$ 27,724.76
$ 3800000|$ 3895000|% 3992375|$ 40921.84|$ 41,94489|$ 4299351 |$ 4406835|$ 4517006 |$ 4629931 |$ 47,456.79
$ 24,00000|$ 2460000|$ 2521500|$ 2584538|% 2649151|$ 27,15380|$ 2783264 |$ 2852846|$ 2924167 |$ 2997271
$ 1643223|3$ 1684304 |$ 1726411|$ 1769572|$ 1813811 |$ 1859156 |$ 19,056.35|$ 1953276 | $ 2002108 |$ 2052161
$  410806|$  421076|$  431603|$ 442393 |$  453453|$  464789|$  476400|$ 488319|$ 500527|$% 513040
$ 821612|$ 842152|$ 863206|$ 884786|%  9069.05|$ 929578|$  952818|$ 9766.38|$ 1001054 |$  10,260.80
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 200000|$ 205000|$ 210125|$ 215378|$ 220763|$ 226282|$  231939|$ 237737|$  243681|$  2497.73
$  400000|$  410000|$  420250|$ 430756 |$  441525|$ 452563 |$ 463877 |$  475474|$  487361|$  4,995.45
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 12783641 % 13103232 13430812[$ 13766583 |$ 141,007.47|$ 14463516 |$ 14825104 |$ 151957.32|$ 15575625 |$ 159,650.15
31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12%
29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21%
282,969.40 | $ 290,04364 |$ 29729473 |$ 304727.10|$ 31234528 |3$ 320153.01 328,157.76 | $ 336,361.70 | $ 34477074 | $ 353,390.01
226558547 | $ 22658547 | $ 22658547 | $ 226585.47 |$ 22658547 | $ 226585.47 | $ 22658547 |$ 22658547 |$ 22658547 |$ 226585.47
1.25 1.28 131 1.34 1.38 1.41 1.45 1.48 152 156
56,383.94 | $ 6345817 % 7070926 [$ 7814163|$ 8575081 |$ 9356844 |$ 10157220|$ 10077623 |$ 11818527 3% 12680454
$4,921,207.02 | $5,044,237.20 | $5,170,343.13 | $5,299,601.71 | $5,432,091.75 | $5,567,894.04 | $5,707,091.39 | $5,849,768.68 | $5,996,012.90 | $6,145,913.22

Growth in Resdential Revenue (Per Yr)
Growth in Expenses (Per Yr)

2.50%
2.50%

Total Ending Cash How $ 56,383.94|% 119,842.11|$ 19055137 |$ 268,693.00 | $ 35445281 |$ 448,021.25|$ 54959354 |$ 659,369.77 | $ 777,555.05| $ 904,359.59

This is a detailed breakdown of
financials from the 1st year of
operations to the 10t year. The
revenues and expenses are are
projected to grow at 2.5% per
year.



Revenue
RESCERIERREVEIES
Potential Gross Income (PGl)
Vacancy Loss : Res. Revenues
Vacancy Loss : Bad Debts
Total Vacancy Loss
Effective Gross Income (EGI)

Operating Expense

Taxes
Insurance
Utilities
Maintenance & Repairs
Superintendent
Management Fees
General & Admin.
Replacement Reserve
Housekeeping
Advertising & Promotion
Garbage / Snow / Landscaping

Property Manager
Total Expenses
Total Expenses as %of EGI
Total Expenses as %of PGl
Res. Net Operating Income (NOI)

Annual Debt Payment
Debt Coverage Ratio (DCR)
Cash How

Asset Value

Year 11 to 21 Proforma

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21
$ 560,242.66 | $ 574,248.72|$ 588,604.94 | $ 603,320.07 | $ 618,403.07 | $ 633,863.14 | $ 649,709.72 | $ 66595247 | $ 682,601.28 | $ 699,666.31|$ 717,157.97
$ 56024266 [$ 57424872 % 588,604.94[$ 60332007 [$ 61840307 [$ 633,863.14 [$ 64970972 [$ 66595247 [$ 682,601.28 [$ 699,666.31 [$ 717,157.97
$ (2597285)|$ (26,622.17)| $ (27,287.73)| $ (27,969.92)| $ (28,669.17)| $ (29,385.90)] $ (30,120.54)| $ (30,87356)] $ (31,645.40)| $ (32,436.53)] $ (33,247.44)
$ (8/40364)$ (8613.73)|$ (8,829.07)| $  (9.049.80)| $ (9.276.05)| $  (9507.95)|$  (9,745.65)| $  (9,989.29)| $ (10,239.02)| $ (10,494.99)] $ (10,757.37)
$ (34376.49)| $ (35,235.90)] $ (36,116.80)| $ (37,019.72)| $ (37,945.21)| $ (38,893.84)| $ (39,866.19)| $ (40,862.84)| $ (41,884.41) $ (42,93152)] $ (44,004.81)
$ 525,866.17 | $ 539,01282 | $ 552,488.14| $ 566,300.35|$ 580,457.86| $ 594,969.30 | $ 609,843.53 | $ 625,089.62|$ 640,716.86 | $ 656,734.79| $ 673,153.15
Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20 Year 21
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 11,367.15| $ 11,651.33| $ 1194261 | $ 12,241.18 | $ 1254721 | $ 12,860.89 | $ 13,18241 | $ 1351197 | $ 13,849.77 | $ 14,196.01 | $ 14,550.91
$ 2841788|$ 29,12832|% 2985653 |% 30,60295|% 31,368.02|% 32,15222|$ 32956.02|$ 33,77993|$ 3462442|% 3549003|% 36,377.28
$ 4864321|$% 4985929|9% 51,105.78|$ 52,38342|$ 5369301|% 5503533|$% 5641121|% 57,82149|% 59,267.03|$% 60,748.71|% 62,267.42
$ 30,722.03|$% 31,49008| % 3227733|$ 3308427|% 3391137|%$ 34,759.16|$% 3562813 |% 3651884|% 3743181|$% 3836760|% 39,326.79
$ 21,03465|$% 2156051|% 22,09953|$% 2265201|% 2321831|%$ 23,798.77|$ 24393.74|9% 2500358|% 2562867 |% 26,26939|% 26,926.13
$ 5,258.66 | $ 5,390.13 | $ 5,524.88 | $ 5,663.00 | $ 5,804.58 | $ 594969 | $ 6,098.44 | $ 6,250.90 | $ 6,407.17 | $ 6,567.35 | $ 6,731.53
$ 1051732|$% 10,78026| % 11,049.76|$ 1132601|%$ 11,609.16| % 11,899.39|$ 12,196.87|$ 12501.79|$ 1281434 |$ 13,134.70|$ 13,463.06
$ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ =
$ 2,560.17 | $ 262417 | $ 2,689.78 | $ 2,757.02 | $ 2,82595] $ 2,896.60 | $ 2,969.01 | $ 3,04324 | $ 3,11932| $ 3,197.30| $ 3,277.23
$ 512034 | $ 524835| $ 537956 | $ 5,514.04 | $ 5,651.90 | $ 579319 | $ 5,938.02 | $ 6,086.47 | $ 6,238.63 | $ 6,394.60 | $ 6,554.47
$ = $ = $ = $ = $ = $ = $ = $ = $ = $ = $ =
$ 16364141 |$ 167,73244|$ 17192575|$ 176,22390| $ 180,629.50 | $ 185,145.23 | $ 189,773.86 | $ 19451821 | $ 199,381.17 | $ 204,365.70 | $ 209,474.84
31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12% 31.12%
29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21% 29.21%
362,224.76 371,280.38 380,562.39 390,076.45 399,828.36 409,824.07 420,069.67 430,571.41 441,335.70 452,369.09 463,678.32
$ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 249,628.16 | $ 23,042.69
1.45 1.49 152 1.56 1.60 1.64 1.68 1.72 1.77 1.81 20.12
$ 112596.60 | $ 121,652.22|$ 130,934.23|$ 14044829 | $ 150,200.20| $ 160,19591|$ 17044151 | % 180,94326|$ 191,70754 | $ 202,74093|$ 440,635.63

$6,299,561.05

$6,457,050.08

$6,618,476.33

$6,783,938.24

$6,953,536.69

$7,127,375.11

$7,305,559.49

$7,488,198.47

$7,675,403.44

$7,867,288.52

$8,063,970.73

Growth in Resdential Revenue (Per Yr) 2.50%
Growth in Expenses (Per Yr) 2.50%
Total Ending Cash How $1,016,956.20 | $1,138,608.42 | $1,269,542.65 | $ 1,409,990.94 | $1,560,191.15 | $1,720,387.06 | $1,890,828.57 | $2,071,771.83 | $2,263,479.37 | $2,466,220.30 | $2,906,855.93

* DCR from Year 11 onwards is low due to the CMHC Innovation loan Payment refinancing

This is a detailed breakdown
of financials from the 11t to
21styear of operations. The
revenues and expenses are
are projected to grow at 2.5%
per year.

Alberta
Rural

Development
Network




PHASE 2
DESIGN MODULE




Site Zoning Analysis for the Selected Site Recommendation of Building Form

* detailed site evaluation * 3D representation of the suggested volumes

e parking analysis and setbacks reflecting the parameters from the analysis above

 establishing site design objectives

* applicable policy & zoning by-law review Additional stakeholder and public engagement
Introduce the details of the project to stakeholders

Functional Site Analysis and the public

* site schematics

* proposed vehicular and pedestrian access points
* suggested building location

* allocate areas for landscape treatment

Alberta

SUSTAINABLE Rural

HOUSING 1 ine: 3- Devel
dml nousING Proposed time line: 3-5 months i



Site Zoning Analysis for the Selected Site

This would consist of a report covering:

* detailed site evaluation

e parking analysis and setbacks

» establishing site design objectives

* public involvement framework plan

* engagement of sub-consultants
 identify stakeholders

* evaluation methodology for the identified site
* applicable policy review analysis

e zoning by-law review

* technical and infrastructure assessment
* physical context assessment

M

SUSTAINABLE
HOUSING
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MUNICIPAL ADDRESS:
LEGAL DESCRIPTION:
COMMUNITY:

AREA:

CURRENT USE:

SITE CONTEXT:

5027 Industrial Road

Lot 2, Block 11, Plan 5935HW

Downtown
1631.3sm(0.41 Acres)
Econorest Lodge

North: General Commercial

(currently grass and forested area)

East: Central Commercial

South: Manufactured Housing Park

{(Western Trailer Park).
West: Central Commercial

S

50 Street

FCSS

Atverta
e i e
\ o Network
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DRAYTON VALL
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CURRENT ZONING: (C1) Central Commercial District

CURRENT ZONING IMPLICATIONS:

SITE COVERAGE: Not specified

LOT SIZE: Mini idth 6m, mini depth 30m

SETBACKS: No setbacks req. except where space is needed at the rear for
parking, loading, or garbage containers.

PARKING REQs: One bedroom apartments; 1.25 stalls per suite®, other
apartments; 2 stalls per suite®

LANDSCAPING: G for high density residential - 1m?
for each dwelling unit, which is considered part of the landscaped area®

*APPLIESTO ALL ZONES

ASSESSED PROPERTY VALUE: $ 599,900
OWNERSHIP: Private

STRENGTHS OPPORTUNITIES
* Close towide variety of ameni- |e Accessible greenspace across
ties, allowing for independence, street and ample space for
ease of daily life and positive street parking could save room
activities on site for main program.
*  Close to existing affordable *  Adaptive Reuse of existing

housing allowing for transition building for renovation or addi-
into the same neighbourhood tion can lower costs.
o Likely does not need to be
rezoned
WEAKNESSES CHALLENGES
* Potential overcrowdingorlack |e Noisy because bordering on
of space in facility for higher major road
need users ience of * Limited exterior amenity space
location would encourage more onsite
interest in utilizing the facility *  Limited space for parking

gurrumded by industrial type
ts

AMENITIES AND SERVICES

45.Early Childhood Development Centre

16. Crisis Connection Scciety and Food Bank
3. Dreyton Valley Civic Centre 7. Playground and Water Park

4, Jocelyns Independent Gracer and Prarmacy 18.United Church of Canada

5. Eldorsdo Schaol 9 of God

1.RBC Bank
2.BMOC Bank

24 Landmark Cinems
25.RCMP

LEGEND

18
14, Park Valley Pool Q) shogpig Cenre.

@ Pacectwershp

P ——p—
T —

WALKABILITY SCORE: 66%

Somewhat walkable

{Some errands can be accomplished on foot)
“Sourced from www.welkscore.com

SITE 1
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Functional Site Analysis

This would consist of a site plan layout with:

site schematics

proposed vehicular and pedestrian access points
suggested building location

indicate parking and setbacks

allocate areas for landscape treatment

SUSTAINABLE
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Recommendation of
Building Form

This section would cover:

* 3D representation of the suggested
volumes reflecting the parameters from
the analysis above

* This would assist in visualizing the scale
of the proposed development as well as
making it easier for the stakeholders to
decide on the final design direction

Alberta
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Stakeholder & Public
Engagement

* We organize and lead both round table
discussions and open house to

. : .. YWCA

introduce the idea and opportunities of COURTYARD

a new project to a community PROJECT
*  We also work with the municipal

. DESIGN RATIONALES

planning department very early on to

make sure we meet all requirements

prior the DP stage
Deliverables: W S
Design Rational document that includes ey
“What we heard” and modifications to R
plans to reduce risk of opposition from \
public

Alberta
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PHASE 3
SECURING FUNDING & FINANCING




* In 2016 the SHI team submitted 17 seed funding applications on behalf of
our community partners

e 7 of our projects have been funded through Seed

* 4 of our projects have/will be built and are worth 542 million for a total of

222 units

SUSTAINABLE
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* In 2017 we received S10 miIIioh?rom the Innovation fun (y |

subscribed)

 To fund 8 projects for up to 467 units of housing

* Max 550,000 per unit and on average 45% grant and 55% loan at 0%
interest paid back at the end of year 10

SUSTAINABLE
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* We also applied for and manage Co-investment applications on behalf of
our Community partners

» 3/3 of our project applications have been prioritized through Co-investment

* Borrowing more than 512 million that will be amortized over 50 years

SUSTAINABLE
HOUSING
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* We worked with communities to apply for funding from Alberta Seniors &
Housing

* ~$16 million raised to build 182 units

o Total value of S40 million
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The YWCA Banff Courtyard Project

* 21,000 ft?

e 3 stories

* 33 Affordable rental units
* 12 studio apartments SO T
* 9 one bedroom apartments
* 6 two bedroom apartments
* 6 four bedroom apartments

e Up to 78+ people housed

@
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~ The Housing Continuum

ke Source: CMHC
j‘.’-;‘.. xrx y

s ST

THE HOUSING CONTINUUM

AFFORDABLE AFFORDABLE MARKET MARKET
EMERGENCY TRANSITIONAL SOCIAL RENTAL HOME RENTAL HOME
HOMELESS SHELTERS HOUSING HOUSING HOUSING OWNERSHIP HOUSING OWNERSHIP
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Whitecourt Affordable Housing Project

« 41,905 ft?

20 Second Stage/Transitional
e 20 one bedroom apartments

e 12 Affordable rental units
e 12 two bedroom apartments

* 10 Market rental units
e 10 two bedroom apartments

* Second Hand Store, Daycare,
Common Area, & Admin Space

* Up to 64+ people housed

ST Alberta
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Step-by-Step Guide on
Developing Affordable
Housing
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The development of this Guide was funded in part by the Government
of Canada's Homelessness Partnering Strategy’s Innovative Solutions
to Homelessness, and the Canada Mortgage and Housing
Corporation’s Innovation Fund. The ARDN is grateful for their support,
without which this project would not have been possible.

The ARDN also gratefully acknowledges the contribution of all those
who provided their expertise, guidance, feedback and time in the
development of this document.



* Lynda Cuppens, Executive Director, Capital Initiatives, * Joseph Kiss, Senior Vice President - Modular Solutions,

Ministry of Seniors and Housing, Government of Alberta Horizon North Logistics Inc.

* Omar Dominguez, Strategic Advisor, Vancity Community ¢ Peter Silverstone, Professor, University of Alberta,
Foundation (VCF), Impact Real Estate, BC Department of Psychiatry

* Melissa Estable, Manager, Co-operative Housing  Jason Takerer, Senior Specialist (Research), Canada

Development, Cooperative Housing Federation of Canada Mortgage and Housing Corp.
 Kaitlyn Gillis, Wellbeing + Sustainability Specialist, Stantec * Bethany Woytkiw, Support Services, Capital Region

* Bernice Gonzalez, Regional Planner & Development Housing, Edmonton, AB
Officer, County of Vermilion River, Kitscoty, AB * Cliff Youdale, VP Asset Management, Ottawa Housing
* Caroline Hachem-Vermette, Assistant Prof, EVDS, Solar Corporation, Ottawa, ON

Energy and Community Design Lab, University of Calgary Darby Young, Principal Accessibility Strategist, Level
* Vaughan Hoy, Principal, Architect AAA, AIBC, B.Arch(Hon) Playing Field Inc., Calgary, AB
* Graeme Hussey, Director of Housing Development, CCOC

& President, Cahdco
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The purpose of this Guide is to be a resource for individuals
and groups who want to develop, build, and operate
affordable rental housing
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Project Concept
Not feasible

Feasible 1

——® Two: Organizational Readiness
<—— Not feasible

Feasible l

Three: Market Research
-t———— Not feasible
Feasible

Four: Feasibility Study
Not feasible

Feasible l

Five: Securing Financing

-4————— Not feasible

Feasible

— Six: Design and Permitting
-4-—— Not feasible
Feasible

Seven: Contract Negotiation

- Not feasible
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| Execution Phase |
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| |
| Nine: Completion and Formal Opening |
e _
_________________ -
| Closure Phase |

\
| Ten: Property, Asset, and Portfolio |
| Management |
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Organizational Readiness Assessment

What is your organization’s mission, objectives, and strategic priorities?

Part 1: Assessment of Organizational Readiness to Develop

1. Organizational Structure

2. Board, Staff & Development Team Capacity

Yes

No

Need to address

Board Composition/Capacity:

Do board members have professional skills directly relevant
to housing development (e.g., real estate, legal,
architecture, finance, management)? What efioris have
been made to recruit such board members?

Yes No

Need to address

Has there been stability/continuity of board members over
the last several years?

Corporation Status:

Is the organization incorporated & nonprofit status intact (if
appl.)?

Does the board have a committee structure or other means of
overseeing planning and implementation of developmeni?

Has the board demonstrated the ability to make fimely
decisions?

Are you in good standing with relevant government bodies?

Do you have a way fo evaluate your board's performance?

Have you made all required tax filings?

If you are going to use a single-purpose entity or other new
entity for development, has it been created?

Is there a good relafionship between board and staff? Do
they have shared goals for the organization?

Corporate Planning:

Staff skills: Do staff have adequate skills and training in the
following areas:

Do you have a strategic plan or mission that identifies
housing development as a key activity?

- management of housing development

- fundraising/grantsmanship

- aversight of design & construction

Membership

- marketing & intake

Is the membership active and in support of housing
activities?

- oversight of property management (if rental housing)
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20 points: We are fully ready to take on housing development
16 to 19 points: We are ready to take on many kinds of development
12 to 15 points: We can do limited development, but need to grow

8 to 11 points: We need to develop capacity in this area

0 to 7 points: We're not ready
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Subscribe to ARDN’s Newsletter for updates

Contact me if you would like ARDN to help you

In any capacity
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Zain Abedin
Manager, Community Development
ARDN & SHI
zaina@ardn.ca

@ZainAbedin
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Project Concept
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Developing a project
concept is kind of like
getting ready to buy a car

* Worksheet with Six
guestions
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1. Organizational Structure

2. Board and Team Development
3. Project Planning & Management
4. Financial Management & Capacity
5. Final Assessment
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Have you made all required tax filings?

If you are going to use a single-purpose entity or other new
entity for development, has it been created?

Is there a good relafionship between board and staff? Do
they have shared goals for the organization?

Corporate Planning:

Staff skills: Do staff have adequate skills and training in the
following areas:

Do you have a strategic plan or mission that identifies
housing development as a key activity?

- management of housing development

- fundraising/grantsmanship

- aversight of design & construction

Membership

- marketing & intake

Is the membership active and in support of housing
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20 points: We are fully ready to take on housing development
16 to 19 points: We are ready to take on many kinds of development
12 to 15 points: We can do limited development, but need to grow

8 to 11 points: We need to develop capacity in this area

0 to 7 points: We're not ready
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Summarize what the overall impact of taking on an
affordable housing development will be on your
organization?
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Market Research
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e StatsCan Data (population, income, housing costs location. The relevant data from this source is:

etc.) population projections, deaths, births etc.

* Rent & Vacancy data, either from CMHC or another ¢ Information provided by the local community,
source more local to the region especially those working in social services

» Affordability thresholds as defined by local, * Local municipal land use planning information

provincial or federal government * Waiting lists for existing similar housing

* Waiting lists for affordable and/or social housing Research reports that talk about population

 Strategic Plan for the local municipality projections and housing needs specific to your

* Health data from the appropriate source given your target group.
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2.0 APPENDIX

2.1 Appendix 1: Camrose, City Census Map (StatsCan)
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Project Feasibility




There are various types of feasibility that need to be considered:
* Financial Feasibility

* Land Feasibility
* Option Feasibility
* Community Feasibility
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Business Case




* Reiterate the opportunity, highlight the key strengths of your plan, summarize
your vision, and remind the reader why your project will be successful.

* Identify a clear call to action depending on the target audience; if it is for funders
to read, the call to action is request for the funding required to move the project
forward, and the return on investment.

* Think about your core strengths. Ask yourself what differentiates your project from

the hundreds of other affordable housing projects.
@Albem
Rural
Development
Network

SUSTAINABLE
HOUSING
INITIATIVE




Zain Abedin
Manager, Community Development
ARDN & SHI
zaina@ardn.ca
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Our Process - Pricing

P

=
Phase 1

Pre-Development Feasibility Module
Proposed time line: 4-6 months
Fee: ~528,000 — 535,000 (full package)

Phase 2 (Optional)

Design Module
Proposed time line: 3-5 months
Fee: ~524,000 — 533,000

Phase 3
DS N ABLE Securing Funding & Financing
g INITIATIVE Fee: 53,500 Upfront Retainer + $2,500 per unit of the funded project
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